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Minutes of the Regular Town Council Meeting
Monday, February 9, 2026

1. The Regular Town Council Meeting Called to Order:
Mayor Harry Ward called the meeting to order at 7:00pm.  Council members in attendance were Bob Wood, Joanne Plescia, Jamie Draper and Ben Monastero.  Community members in attendance both in person and online are on the attached sheets.

2. Welcome and Announcements:
The Mayor read out a letter thanking the Town for their donation of stuffed animals for the Annual Christmas party hosted by the Ladies Auxilliary.

3. Approval of January 12, 2026, Regular Town Council Meeting Minutes:
A Motion was made by Jamie Draper to approve January 12, 2026, Regular Town Council Meeting Minutes and seconded by Joanne Plescia
The Motion carried unanimously, 5-0.

4. Approval of February 9, 2026, Regular Town Council Meeting Agenda:
A Motion was made by Bob Wood to approve February 9, 2026, Regular Town Council Meeting Agenda and seconded by Ben Monastero.
The Motion carried unanimously, 5-0.

5. Reports:
a. [bookmark: _Hlk216432300]Tony Pratt/Beach Replenishment/USACE Section 1-11 Study 
Tony reminded everyone that work continues on the Section 111 Study, the Bay Beach Association had a meeting in Town with Senator Blunt Rochester and Secretary Patterson as well as several other beach Town Mayor’s and the Administrator’s for Kent and Sussex County.  That meeting reviewed the WRDA, and helped the Mayor’s on the Bay coast to remind representatives of our priorities including sand replenishment.  

Harry Ward added that Jamie Draper has been working on our Shoreline Public Access Plan, which is a first step to getting replenishment and it is almost complete.  Further he reminded all that we have more access and public facilities than any other beach being considered for replenishment.

b. Memorial Volunteer Fire Company – Walt Reynolds, Chief of Station 89, reported the fire company had 11 alarms, two in town (for the same home), 8 assists and 1 rural; and EMS had 20 calls including 15 transports.  Walt extended his thanks to the town for providing food and drink to the volunteers that responded to the fire here in town; four companies responded and it was a challenging location to set up.  

Harry Ward expressed sincere thanks to everyone that gave assistance to Walt’s company and said he considered that a huge win considering how close the home next door was to the fire.

c. Treasurer’s Report – Jamie Draper reported on the General Ledger, Grants, Profit and Loss Actual and Restricted.  (Reports available upon request from the office).
A Motion was made by Joanne Plescia to approve the Treasurer’s Reports pending audit or review and seconded by Ben Monastero.
The Motion passed unanimously, 5-0.

Tax Collector’s Report – Jamie Draper advised that response to the late notice calls that Harry Ward and Bob Wood have been making since January have been successful and we are down to 8 property owners outstanding.  Harry proposed a Title Search be done on one property listed as “unknown” by the County to locate the owner and Council will review the others. 

d. Zoning Official/Floodplain Administrator’s Report – Ben Monastero read Bob Clendaniel’s monthly report (copy available upon request).  For any work on your home or lot, please contact Bob Clendaniel, zoningofficial@slaughterbeachde.com.  Permits are not unreasonably expensive and while most work won’t require a permit, it’s best to have a record should our town ever have an emergency and need assistance from DEMA (Delaware Emergency Management Agency).

e. Sussex County Engineers Update on Wastewater Management – Hans Medlars and Paul Mauser addressed Council and the Town, advising that the first bid has been sent out and is expected to be settled/decided in March.  The second bid will go out, likely by April 8th and the third will be another 3 to 6 months.  Once bids are closed and decided, County Council has to review financing – all of this is expected to be done late 2027 and if supplemental financing is needed, can push back construction until mid 2028.  A new and updated FAQ is on the town website for all to review.

6. New Business:

7. Mayor and Council Updates:

f. Grants:
a. NFWF 5,000 Grant from Delaware Nature Center – Bob Wood advised that this grant is in motion – the Town has gotten approval to work with the CRDS team from University of Delaware again on a detailed plan for making Marvel Drive ADA accessible and outline parking.  This will also work toward our current conversations with USACE and DNREC on easements and beach access for the replenishment.
b. Hazard Mitigation (Phragmites) – Julia advised the State has pushed back on our management of this grant and we need to review whether owners are cutting down what is killed with the spray.  If you have not cut down what has been sprayed, we need you to attempt to get a line cut – even if it’s only six inches in – so that we are showing progress.

8. Old Business:
g. Beach Replenishment – Harry Ward advised we are waiting on the easements from USACE and Jamie is working on a shoreline public access plan to share with DNREC.
h. FEMA (Federal Emergency Management Agency) CAV (Community Assistance Visit) – Harry Ward advised that this continues with fewer issues than at the start.  If you have a propane tank, please request it be professionally tied down by the company you purchase the propane from as this is a huge issue should we have a major storm – making loose tanks missiles – for details; https://www.fema.gov/sites/default/files/2020-07/how2009_anchor_tanks_cylinders.pdf
i. Seaside Envoys – If you would like to participate or volunteer, please message Julia in the office at townmanager@slaughterbeachde.com  If you are not sure who your Envoy is, please go to the Town website – all are listed.
j. Sign up for SMART911 – A gentle reminder that Sussex County emergency responders ask that residents and property owners participate in this program.  By registering you can include information on pets, children, special needs, elevators, and more – all the details that can make a massive difference in the responder’s ability to help you more quickly and not miss something important.  These details are not shared with anyone other than emergency responders.

9. Upcoming Events:
k. February 18, 2026 12:45-2:15pm; Bookmobile at the firehall parking lot
l. March 9, 2026, the next Town Council meeting will be held at 7:00pm
m. To be added to the town mail list please message townmanager@slaughterbeachde.com
n. For the Slaughter Beach Sail Club please message 09sbsc@gmail.com
o. May 16, 2026, Red Knot Festival at the Pavilion.  Notices will be on the Town website and posted at the Pavilion.

10. Open Forum Discussion

11.  Adjournment
p. A Motion was made by Joanne Plescia to adjourn and seconded by Jamie Draper at 8:25pm.
The Motion passed unanimously, 5-0. 
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