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Monday, October 13, 2025

1. The Regular Town Council Meeting Called to Order:
Mayor Harry Ward called the meeting to order at 7:00pm.  Council members in attendance were Bob Wood and Jamie Draper with Ben Monastero and Joanne Plescia online.  Community members in attendance are on the attached sheets.

2. Welcome and Announcements:
The Mayor extended thanks from the entire community to the fire, EMS, and the county / state emergency planners that worked 24-7 to ensure we were kept safe during the Nor-easter of October 12/13.  We have damage on the south end, roughly 3’ was lost horizontally and another 8’ escarpment in the worst sections; and while 36 flooded, Slaughter Beach Road was passable throughout.

3. Approval of September 8, 2025, Regular Town Council Meeting Minutes:
A Motion was made by Jamie Draper to approve September 8, 2025, Regular Town Council Meeting Minutes and seconded by Bob Wood.
The Motion carried unanimously, 5-0.

4. Approval of October 13, 2025, Regular Town Council Meeting Agenda:
A Motion was made by Jamie Draper to approve October 13, 2025, Town Council Meeting Agenda and seconded by Bob Wood.
The Motion carried unanimously, 5-0.

5. Reports:
a. [bookmark: _Hlk200535963]Fire Company
Kent Glasco, Chief of the fire company, was on hand to remind everyone that flu shots would be offered from 5-7:30 on Tuesday, October 14th; Robert Wechtehniser reported the fire company had 20 ambulance runs and 2 fire calls; and Willie Trowbridge was introduced as the new manager of the EMS department for Slaughter Beach.
Don’t forget to support the Ladies Auxiliary by ordering soup by November 8th for pickup November 15th.

b. [bookmark: _Hlk200535571]Tony Pratt/Beach Replenishment/USACE Section 1-11 Study –
Tony advised that DNREC will be in town to survey sand loss in the next 24 hours.  The USACE is not working because of the government shutdown so this might set our dates back for the deadlines we have been expecting on the draft study on the Section 1-11 (Mispillion River).

c. Treasurer’s Report – Jamie Draper reported on the General Ledger, Grants, Profit & Loss Actual and Restricted reports (available upon request).
A Motion was made to approve the Treasurer’s Reports pending audit or review by Bob Wood and seconded by Joanne Plescia.
The Motion passed unanimously, 5-0.

d. Tax Collector’s Report – Jamie advised that most tax bills have been paid and a full update on outstanding amounts will be available next month.

e. Building Inspector’s Report – Ben Monastero read Bob Clendaniel’s monthly report (copy attached).  For any work at your house, please contact Bob Clendaniel.  Permits are not unreasonably expensive and while most work won’t require a permit, it’s best to have a record should our town ever have an emergency and need assistance from DEMA (Delaware Emergency Management Agency). 

6. Mayor & Town Council Updates:
· Harry advised that he and Bob Wood will walk the beach tomorrow and assess damage, but they have been driving the beach consistently and didn’t notice any shingles off roofs or other similar types of damage we have seen in previous Nor’easter storms.  Further they will be in touch with DNREC about possible truck haul to keep the worst of our lost beach to a minimum.

7. New Business:
f. Pavillion Roof – the Mayor advised that the roof is only about six years old, however, there have been leaks and some boards are rotting.  He has tried to reach the original installer to no avail and has contacted two companies to assess the problem and estimate the repair.  Both companies suggested the damage was from the nail technique used to put the shingles on, and repair would cost more than replacement.  One gave an estimate of about $7000 including a new underlayment to protect the structure.  Someone asked about a metal roof, and both companies advised against it because of proximity to the water as well as lack of heat under the roof causing further damage.
g. Cameras – the Mayor has been in talks with the fire company about sharing expenses and access to the cameras.  This changes our ask so we will re-bid to the camera suppliers based on our new plan; 2 license reading cameras on Slaughter Beach Road, 2 license reading cameras on Cedar Beach Road and 2 license reading cameras on Bay Ave; each camera location will include an eye camera and all cameras would be point-to-point once we get approval from the fire company to use their tower for the location.  Further, the Town will include a camera on the fire company boat at the launch.  Using point to point will lower our Comcast bills to approximately $60 per location; half of what we had been paying.
h. Access Roads – Jamie Draper brought up the lack of ease in locating access roads as grass grows over the gravel;  Harry Ward mentioned that they have asked our lawn company to quote trimming trees back on Blue Heron (approximately up to 15’) and was quoted $1000; caller with a landscape background advised this was definitely reasonable.  Bob Wood suggested we don’t want to spray the grass on the side roads and maybe we take a look at each to see if the signage is obvious to be sure guests can see where they can park.
8. Old Business:
i. Grants and On-Going Projects:
· [bookmark: _Hlk200537662]Cybersecurity/Computers – Jamie Draper advised the grant has ended and she is wrapping up the paperwork.
· Delaware Nature Society – Bob Wood advised that we have been granted $5,000 as part of a grant that the Nature Society has been awarded – after meeting with the CRDS team, it’s been decided we will work with the students again on a detailed plan for Marvel Drive, the 2nd busiest access in Slaughter Beach, to possibly include defined parking spaces/ADA accessibility, and native plantings.
· FEMA/CAV (Federal Emergency Management Agency/Community Assistance Visit) Bob Clendaniel continues to work on issues that were raised. If you have propane tanks, we are requiring they be tied down; call the office if you need assistance.
j. Phragmites – the program is on and we expect a grant to cover our costs for spray.  The list of property owners has been provided to the company that will do the spray in the next month or so.
k. Sewer – Harry advised last month’s meeting made clear that not all permits have been resolved but we are likely to see this before end of 2027.
l. Seaside Envoys – All positions have been filled. We still have many phone numbers missing in our home contact list and if we have a significant emergency, this information will help us to be able to contact everyone much faster.  In addition, we really promote the SMART911 program.
9. Upcoming Events:
· October 14 flu shots at the firehall 5-7:30pm
· October 15 bookmobile 12:45-2:45pm firehall parking lot
· October 25 to 26 – Dumpster can arrive anytime in the afternoon/evening
· Ladies Auxiliary Soup Sale – order by November 8th, pick up November 15th.
· November 10 - Town Council Meeting 7pm at the firehall and on zoom
10. Open Forum
Milkweed is disappearing along our roads and we have fewer monarchs, if you can consider planting natives, please do.
11. Adjournment:
A Motion was made by Joanne Plescia and seconded by Jamie Draper the meeting at 8:08pm.
Motion passed unanimously, 5-0.
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