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Monday, September 8, 2025

1. The Regular Town Council Meeting Called to Order:
Mayor Harry Ward called the meeting to order at 7:00pm.  Council members in attendance were Joanne Plescia, Bob Wood and Ben Monastero.  Community members in attendance are on the attached sheets.

2. Welcome and Announcements:
Coastal Cleanup is this Saturday starting at 9am at the Pavilion, supplies will be provided, please join and help us keep the beach clean – Harry Ward is the lead on this program.

3. Approval of August 11, 2025, Regular Town Council Meeting Minutes:
A Motion was made by Joanne Plescia to approve August 11, 2025, Regular Town Council Meeting Minutes and seconded by Ben Monastero.
The Motion carried unanimously, 4-0.

4. Approval of September 8, 2025, Regular Town Council Meeting Agenda:
A Motion was made by Joanne Plescia to approve September 8, 2025, Town Council Meeting Agenda and seconded by Ben Monastero.
The Motion carried unanimously, 4-0.

5. Reports:
a. [bookmark: _Hlk200535963]Fire Company
Robert Wechtehniser reported the fire company had 39 ambulance runs and 8 fire calls; most of these calls have been backing up Milton, Milford and Ellendale.
On October 14th we will be providing flu shots to the public at the firehouse at 359 Bay Ave and we’ll have more details at next month’s meeting.

b. [bookmark: _Hlk200535571]Tony Pratt/Beach Replenishment/USACE Section 1-11 Study –
Tony was under the weather and not available.
Harry reported that the plans seem to be moving forward as expected for beach replenishment at the south end of the beach for next year.

c. Treasurer’s Report – Joanne Plescia reported on the General Ledger, Grants, Profit & Loss Actual and Restricted reports (available upon request).
A Motion was made to approve the Treasurer’s Reports pending audit or review by Ben Monastero and seconded by Bob Wood.
The Motion passed unanimously, 4-0.

d. Tax Collector’s Report – Harry reported that we have received approximately 60 checks since the invoices were sent out but that won’t be reflected as the checks crossed with the printing of the latest report.

e. Building Inspector’s Report – Ben Monastero read Bob Clendaniel’s monthly report (copy attached).  For any work at your house, please contact Bob Clendaniel.  Permits are not unreasonably expensive and while most work won’t require a permit, it’s best to have a record should our town ever have an emergency and need assistance from DEMA (Delaware Emergency Management Agency). 

6. Mayor & Town Council Updates:

Lot Consolidation Requests/Approvals 
330-9.00-64.00 and 63.00 – Bomgardner; two lots to be consolidated to one lot; approval recommended by Bob Clendaniel.  541 Bay Avenue; Harry Ward requested a Motion.
Joanne Plescia made a Motion to combine the lots and Ben Monastero seconded.

330-9.00-6.09 and 6.10 – Lock; two lots to be consolidated to one lot; approval recommended by Bob Clendaniel.  518 Bay Avenue; Harry Ward requested a Motion.
Ben Monastero made a Motion to combine the lots and Joanne Plescia seconded.

330-5.00-79.00 and 80.00 – Mangefrida/Trinh; two lots to be consolidated to one lot; approval recommended by Bob Clendaniel.  105 Marina Drive; Harry Ward requested a Motion after adding this request in an effort to help the owners as DNREC moved their build line making one lot non-buildable.  
Bob Wood made a Motion to combine the lots and Ben Monastero seconded.

7. Old Business:
f. Grants and On-Going Projects:
· [bookmark: _Hlk200537662]Cybersecurity/Computers – Jamie Draper is not here to report.
· Delaware Nature Society – Bob Wood advised that we have been granted $5,000 as part of a grant that the Nature Society has been awarded.
· FEMA/CAV (Federal Emergency Management Agency/Community Assistance Visit) Harry Ward advised 261 has submitted their structural information for revised permits and Bob Clendaniel continues to work on other issues that were raised. If you have propane tanks, we are requiring they be tied down; call the office if you need assistance.
· US Fish & Wildlife – Harry & Bob met with F&W and Ducks Unlimited to discuss the planning phase for detritus removal on the beach and filling the mosquito ditches.  They have a funding source, so the Town will not need to commit funds.
g. Phragmites – Bob Wood advised we are still planning to do the spray even though funding may not come through from Fish and Wildlife.  If you aren’t sure about being on the spray list, please call Julia in the office.  This non-native species is an incredible fire hazard so if you have it, we strongly recommend that you get sprayed and keep it mowed down for three years until it’s gone.
h. Sewer – Harry advised last month’s meeting made clear that not all permits have been resolved but we are likely to see this before end of 2027.
i. Seaside Envoys – we still have an opening or two.  Harry advised this is a fantastic program as we are able to monitor homes when you are not here as long as we have your phone and/or email address.  We still have many phone numbers missing in our home contact list and if we have a significant emergency, these contacts will help us to be able to contact everyone much faster.  In addition we really promote the SMART911 program.
8. New Business:
j. A fire with speakers on the beach was reported to Bob Wood; Jimmie Allan (famous country music singer originally from Milton) was making a video on Slaughter Beach and the fire company had been notified.
k. Kayak company has contacted the Town about running a business from Slaughter Beach
l. We could use books for kids at the Delaware Ave book exchange
m. Historical Society is still accepting photos until September 12 – older pictures welcome!
n. Coastal Cleanup is this weekend, September 13th – Harry advised you can meet at the pavilion 9-12, we will be handing out supplies and might even offer coffee and donuts!
9. Upcoming Events:
· September 24 – Bookmobile 12:45-2:45pm firehall parking lot
· September 26 – Dumpster can arrive anytime in the afternoon/evening
· October 13 - Town Council Meeting 7pm at the firehall and on zoom
10. Open Forum
A home for sale on the beach has a Mother In Law suite listed – Harry advised this isn’t a problem but he will notify Bob Clendaniel – it’s a fairly new house so Sussex County would have permitted the final Occupancy Permit.
11. Adjournment:
A Motion was made by Joanne Plescia and seconded by Bob Wood to adjourn the meeting at 7:53pm.
Motion passed unanimously, 4-0.
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