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Monday, August 11, 2025

1. The Regular Town Council Meeting Called to Order:
Mayor Harry Ward called the meeting to order at 7:00pm.  Council members in attendance were Jamie Draper and Bob Wood with Ben Monastero online.  Community members in attendance are on the attached sheets.

2. Welcome and Announcements:
Nothing to report.

3. Approval of July 14, 2025, Regular Town Council Meeting Minutes:
A Motion was made by Jamie Draper to approve July 14, 2025, Regular Town Council Meeting Minutes and seconded by Bob Wood.
The Motion carried unanimously, 4-0.

4. Approval of August 11, 2025, Regular Town Council Meeting Agenda:
A Motion was made by Jamie Draper to approve August 11, 2025, Town Council Meeting Agenda and seconded by Bob Wood.
The Motion carried unanimously, 4-0.

5. Reports:
a. [bookmark: _Hlk200535963]Fire Company – 
Kent Glasco, Chief, advised they had 10 fire calls and 38 EMS runs – a great number were water rescues from Lewes to Bowers.  Saturday August 2nd, we hosted a crab feast at the firehall, and it was a great success, but the fire company is working on ways to make the event more accessible to people that live on Slaughter Beach.  
There is a tropical storm off the coast of Africa, and we want everyone to start thinking about getting your prescriptions filled, and ensure you have necessities in the house and car just in case of emergency.
In an evacuation, the Town will request the Seaside Envoys make calls to their neighbors and the County would be making announcements and putting out emergency notifications.

b. [bookmark: _Hlk200535571]Tony Pratt/Beach Replenishment/USACE Section 1-11 Study –
Tony advised the USACE Section 1-11 study is working on an Alternatives Analysis.  The Corps had hoped to have that done before the end of summer, but it now appears that it will be done later than that .  Big news is on the 29th of July the Town of Slaughter Beach hosted a meeting with USACE and DNREC to discuss plans – which include dredging of the main channel of the Delaware - and they are targeting Kitts Hummock, Pickering and Slaughter Beach for work next year.  They have the money (90% federal/10% local) as DNREC is willing to put up their portion.   
Harry Ward added his thanks to the community for showing up to that meeting and all the volunteers that helped with the luncheon.  And a massive thank you to all the people, including Kathy Lock, for their work on Council and in the BBA to get the financing in place so we could get sand on our beach.
In addition, it is very likely that we will need updated easements before the Corps can start work on our beach, more on this in the coming months.

c. Treasurer’s Report – Jamie Draper reported on the General Ledger, Grants, Profit & Loss Actual and Restricted reports (available upon request).
A Motion was made to approve the Treasurer’s Reports pending audit or review by Bob Wood and seconded by Ben Monastero.
The Motion passed unanimously, 4-0.

d. Building Inspector’s Report – Bob Wood read Bob Clendaniel’s monthly report (copy attached).  For any work at your house, please contact Bob Clendaniel.  Permits are not unreasonably expensive and while most work won’t require a permit, it’s best to have a record should our town ever have an emergency and need assistance from DEMA (Delaware Emergency Management Agency). 

6. Mayor & Town Council Updates:
e.  Harry Ward reviewed the tax assessment changes that the Town Council is having to review to make sure we keep our tax base at roughly $50-55,000 while recognizing we cannot raise an individual’s tax by more than 15% without approval from the state.

7. Old Business:
f. Grants and On-Going Projects:
· [bookmark: _Hlk200537662]Cybersecurity/Computers – Jamie Draper is working with an agency to get clarification on what is needed before the grant concludes end of September.  All Council and employees should be getting the training for cyber security again.
· FEMA/CAV (Federal Emergency Management Agency/Community Assistance Visit) Harry Ward advised FEMA has concluded their review of 261 Bay Avenue and we came to a solution that requires the homeowner to revamp the building permit and make structural changes so the stop work order is being lifted.  We hope to have all other issues taken care of in the next two months.
· US Fish & Wildlife – Harry & Bob met with F&W and Ducks Unlimited to discuss the planning phase for detritus removal on the beach and filling the mosquito ditches.  They have a funding source, so the Town will not need to commit funds.



g. Sewer
Hans Medlars from Sussex County engineering reported that there are approximately 60 property owners that have not signed their Agreements – they will work with the Town to get this done, as it prevented their application for specific permits – the entire project is about six months behind schedule.
Permits will take about six months; however, we are hoping enough will be in place by the time Sussex County Council approves the bid, hopefully, in October.  Should this go to schedule, we will be on track to expect installation in 2027.
At this time, they are working on a variance to allow installation within five feet of water mains, instead of the standard ten feet.
His office has the plans, which will not be posted online because nothing is guaranteed until they have the company hired to do the installation.
The sewer project is fully funded by the state, half from the Resiliency Fund and the other half from the Delaware Bond Bill.
The County sewer system works on a petition basis – other communities cannot join or participate in this sewer system unless they petition with 50 petitions for a public hearing. 
DNREC can request same from the County and that’s the only exception.
This will be prevailing wage public bid.
Artesian is our water supplier – they do not have anything to do with sewer.  The treatment plant is name Artesian but it’s a separate entity from our water supplier.  Water supply can be metered, but that is not the case in Slaughter Beach.
Sewer is a utility and bills are sent quarterly (currently about $80) and a debt service (to pay back the loan) participants pay annually that is maxed at $1200 billed annually. If we are $5million short we will look for extra financing/grants.
We have a loan forgiveness grant from the state for this project, as we increase our numbers we have less expense, however, the project is set for a max number of homes based on potential build in Slaughter Beach – it is not built to include new build projects between Slaughter Beach and the Artesian waste site.
If you have an empty lot, you will only have a pod access if the neighbor has a pod that gives you access – otherwise you will be paying a significant connection fee.
Kathy McFadden will resend contact information in the next email blast, otherwise, call Julia in the office 302 424 7659.
The Town has no idea when the bridge to Rt 36 will be taken down and rebuilt.
The construction will have one lane closure.  They will start from the vacuum station off Slaughter Beach Road and work outward – until the engineers are chosen, we cannot say which side will be served first, nor can we say how long one lane will be closed.  The vacuum mains are going to be laid first, pods will be added after and that will take a few days.
Pods can be driven over.
The Town will not contract a plumbing company, but we will notify residents of the names of the plumbers so there is one mobilization for the plumber so they can do 20 homes at a time.  We have the contacts and will likely share through the Seaside Envoys.
Decommissioning your septic is something you have to discuss with your plumber and this will not take place until after you connect the pod.
The County will be responsible for the valve and pod (mechanical system) – if there is a problem, you will call the County first.  Response time would likely be 2 hours or a little more since they would be coming to Slaughter Beach from Lewes or Wolfe Neck.  If the pod fails, we will get a light alert and then need to call Sussex County.
When you flush on a gravity system, it’s anonymous – if you flush undesirables in a vacuum system, we will know who did it and you will be financially responsible.
Volume is approximately 50 gallons.  The lids are flood proof.
A check valve for backup is not required in your home but you are welcome to add it.
The pump station at Lochwood did not sound louder than the white noise of an air conditioning unit based on Harry & Bob’s visit.  No odor either.

8. New Business:
h. Resolution – The Town Council is requesting an increase of .10 cents for FY26, bringing our tax rate to $1.00 per $100 based on the FY25 certified tax list for our FY26 tax assessment. The Resolution 26-02 will increase our town budget by approximately $5000.  Jamie Draper included specific wording that states this increase will not have an overall effect on the assessments, which will change everyone’s tax bill for FY27.
A Motion was made to pass Resolution 26-02 for a tax increase by Jamie Draper and seconded by Bob Wood.
The Motion passed unanimously, 4-0.

9. Upcoming Events:
· August 13 – Bookmobile 12:45-2:45pm firehall parking lot
· August 13 – State Police 6:30pm in the firehall to discuss safety/security
· September 8 – Town Council Meeting 7pm at the firehall and on zoom
· September 26 – Dumpster can arrive anytime in the afternoon/evening

10. Open Forum

11. Adjournment:
A Motion was made by Jamie Draper and seconded by Ben Monastero to adjourn the meeting at 8:33pm.
Motion passed unanimously, 4-0.
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