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[bookmark: Minutes_of_the_Regular_Town_Council_Meet]Minutes of the Regular Town Council Meeting
Monday, July 14, 2025

1. The Reorganization Meeting
Mayor Harry Ward called the meeting to order at 6:30pm and suggested that he make the nominations without requesting seconds followed by a vote.  
First nomination was Harry Ward for Jamie Draper to take Treasurer, all in favor, 5-0.
Second nomination was Harry Ward nominating Ben Monastero for Secretary followed by Jamie Draper nominating Joanne Plescia for Secretary, Bob Wood seconded Ben Monastero, all in favor, 3-2
Third nomination was for Councilperson at Large and Jamie Draper nominated Joanne Plescia, all in favor 5-0.
Fourth, Harry Ward nominated Bob Wood for Vice-Mayor, all in favor 5-0.
Finally, Bob Wood nominated Harry Ward for Mayor, all in favor 5-0.

Once completed, recording was paused until the Regular Town Council Meeting could begin at 7:00pm.

2. The Regular Town Council Meeting Called to Order:
Mayor Harry Ward called the meeting to order at 7:00pm.  Council members in attendance were Joanne Plescia, Jamie Draper, Ben Monastero and Bob Wood.  Community members in attendance are on the attached sheets.

3. Welcome and Announcements:
Harry Ward advised that the Reorganization meeting took place and announced the changes as above.

4. Approval of June 7, 2025, Annual Town Council Meeting Minutes:
A Motion was made by Jamie Draper to approve June 7, 2025, Annual Town Council Meeting Minutes and seconded by Joanne Plescia.
The Motion carried unanimously, 5-0.

5. Approval of June 9, 2025, Regular Town Council Meeting Minutes:
A Motion was made by Ben Monastero to approve June 9, 2025, Regular Town Council Meeting Minutes and seconded by Jamie Draper.
The Motion carried unanimously, 5-0.

6. Approval of July 14, 2025, Regular Town Council Meeting Agenda:
A Motion was made by Jamie Draper to approve July 14, 2025, Town Council Meeting Agenda and seconded by Joanne Plescia.
The Motion carried unanimously, 5-0.

7. Reports:
a. [bookmark: _Hlk200535963]Fire Company – 
Robert Wechtenhiser reported that the fire company had one alarm and 25 ambulance runs.  The burn ban is in effect until September 30th; and the fire company extends sincere thanks to everyone that contributed to the Ladies Auxiliary chicken salad fundraiser on July 5th.

b. [bookmark: _Hlk200535571]Tony Pratt/Beach Replenishment/USACE Section 1-11 Study –
Tony advised we will have a meeting in the firehall on July 29th at 10am, hosting Secretary Greg Patterson of DNREC for an announcement.  The public is invited but everyone must RSVP.  Tony had his first group meeting with the Secretary and other decision makers and as a result, USACE (US Army Corps of Engineers) will deliver updates at the July 29 meeting in addition to taking questions from the public. 
Once we have a firm agenda for the meeting, we will send it out to the town residents/owners to RSVP.  The meeting will likely not be on zoom.
Reference our Section 1-11 Study, they have had significant absenteeism and we are still expecting an update before end of summer.

c. Treasurer’s Report – Jamie Draper reported on the General Ledger, Grants, Profit & Loss Actual and Restricted as well Tax Collection to-date.
A Motion was made to approve the Treasurer’s Reports pending audit or review by Joanne Plescia and seconded by Ben Monastero.
The Motion passed unanimously, 5-0.

d. Budget FY2026 – Harry Ward advised that the Budget for FY2026 included a confirmation that we could use the now certified numbers from FY2025 for taxes; and noted that we are short approximately $5000 dollars.  The budget was approved showing a small tax increase, but allowing a month for community feedback and comment before the August meeting when we hope to vote on the adjustment.  This will allow a balanced budget and give us several months to work out how to deal with the new assessments and make sure no one is getting gauged.

e. Building Inspector’s Report – Ben Monastero read Bob Clendaniel’s monthly report (copy attached).  For any work at your house, please contact Bob Clendaniel.  Permits are not unreasonably expensive and while most work won’t require a permit, it’s best to have a record should our town ever have an emergency and need assistance from DEMA (Delaware Emergency Management Agency).  

8. Mayor & Town Council Updates:
f. Harry Ward reviewed the tax assessment changes that the Town Council is having to review to make sure we keep our tax base at roughly $50-55,000 while recognizing we cannot raise an individuals tax by more than 15% without approval from the state.

9. Old Business:
g. Grants and On-Going Projects:
· [bookmark: _Hlk200537662]Cybersecurity/Computers – Jamie Draper advised that we have signed an agreement with a company to help us set up a Cybersecurity Plan, which was part of the grant requirement.  Once completed, we will be able to search out other grants to purchase the equipment needed.
· FEMA/CAV (Federal Emergency Management Agency/Community Assistance Visit) Harry Ward advised we continue to work with FEMA on specific properties that were highlighted as having made improvements that do not meet guidelines, in addition to simple changes required including tie-down of our propane tanks.
h. Sewers – Harry advised we have invited Hans Medlarz to our August meeting to provide an update.  

10. New Business:
i. Resolution – The Town Council has gotten approval to retain the FY25 certified tax list for our FY26 tax assessment.  Harry Ward read the Resolution 26-01.
A Motion was made to approve the Resolution 26-01 as written by Ben Monastero and seconded by Joanne Plescia.
The Motion passed unanimously, 5-0.
j. Budget – the FY26 Budget, using the taxes from FY25 still leaves us short $5000.  To approve a balanced budget, we needed to include a .10 increase.  This will be put forwarded to our community for review in August but we will approve the budget as it shows at this meeting.  
A Motion was made to approve the FY26 Budget by Ben Monastero and seconded by Jamie Draper.
The Motion passed unanimously, 5-0.

k. Tax Increase of .10 cents making our tax rate $1.00 per $100 of assessed value, which for the Town of Slaughter Beach is 50% of the County assessed value.  This will help the Town balance the budget.  For FY26, the Town Council will continue working on the new assessed values and try to make sure that no one is getting a ridiculous increase on their Town taxes.

l. Streets – The Town has taken possession of Sawyer Road which has fallen into disrepair.  We will now approve the expense for repairing said road using Restricted Funds from our Realty Transfer Tax for approximately $25,000.  The road is 28,000sf.
A Motion was made to approve the expense of rebuilding Sawyer Road by Jamie Draper and seconded by Ben Monastero.
The Motion passed unanimously, 5-0.
In addition, a bid for $7500 with a turnaround from Driftwood at White Gull along with improvements at Sandpiper and Horseshoe Crab.
A Motion was made by Jamie Draper and seconded by Joanne Plescia to approve the expense from restricted funds for improvements to these roads.
The Motion passed unanimously, 5-0.

m. Upcoming Events:
· August 2 – Annual Memorial Fire Company Crab Feast fundraiser
· August 13 – Bookmobile 12:45-2:45pm firehall parking lot
· September 8 – Town Council Meeting 7pm at the firehall and on zoom
· September 26 – Dumpster can arrive anytime in the afternoon/evening
· September 26 – Dumpster can arrive anytime in the afternoon/evening

n. Open Forum

o. Adjournment:
A Motion was made by Joanne Plescia and seconded by Jamie Draper to adjourn the meeting at 8:13pm.
Motion passed unanimously, 5-0.
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