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Minutes of the Annual Town Council Meeting
Monday, June 7, 2025
1. Call Meeting to Order:
The meeting was called to order at 10:00am by Mayor Harry Ward. The council members in attendance were Bob Wood, Jamie Draper, and Ben Monastero. Community members in attendance are shown on the attached sign in sheets. Mayor Ward thanked everyone for attending and advised that the agenda was copied from our Annual Newsletter and since it was so full, he would address topics of significance and welcome any questions from residents present and online on all topics listed.

2. ELECTION – Two (2) Council seats are open, and three candidates have submitted to run, so there will be an election on July 5th 8:00am to 12noon at the firehall, 359 Bay Ave, in the engine bay.

3. FINANCE 
Harry Ward advised we have roughly 1 million dollars with 75% of it encumbered with realty transfer tax.  Our budget after garbage/waste management is approximately $50,000 annually with all additional funds being given through grants.  We have closed ARPA and most of all the other grants for the year so that we are left with Municipal Street Aid, and Shared Use open and continuing annually.

4. SAND ON THE BEACH
Bob Wood advised DNREC (Delaware Natural Resources and Environmental Control) was here and did all the engineering and we provided (paid for) the sand, but we still hope to get some money from Wilson and Shupe to pay toward that expense.  USACE was also here to do some measuring and studying on the beach.  BDU requires that they use anything they dredge from the channel, which is worse than they anticipated.

5. FEMA / CAV (Federal Emergency Management Agency/Community Assistance Visit)
FEMA manages the National Flood Insurance program, which many of us use.  To maintain a good standing with them, we must enforce their guidelines and rules.  They visit every 10 years for a Community Assistance Visit and during that visit they advise what we have done well and where we have issues that need correcting.  All residents with issues have been notified but some things are taking a longer time to correct than others.  The simplest was the lockdown propane tanks but others included decks/improvements that were made without permits.
The easiest way to avoid this problem is to ask if you need a permit, consistently.  Send your drawings/ideas to Bob Clendaniel and ask whether a permit is required, whether it’s replacement or new construction, safest to check.

6. CYBERSECURITY
Town Council members and part-time employees have been training in computer safety/security for several months.  We applied for a grant to provide backup for our town records and to get a Cybersecurity plan which should be completed by the end of this month.  We have a contract to complete that plan, and we hope to then find grant opportunities to purchase laptops or notepads for Council so that no one is using their personal device to access town records.
7. PUBLIC WORKS DEPARTMENT
Ben Monastero advised he has been looking at our finances and finds we have a lot of functions that could fall under “Public Works” and creating this department would allow our accounting to show expenses that would fall under restricted funds vs regular funds.  This is a thought now, but he wanted to bring it up to the public at this meeting so people would have time to mull it over and bring up any questions.  This would properly align those functions under the umbrella of Public Works which would increase transparency.  At this point, the idea requires fine tuning, and this would not require hiring an additional employee.
8. SEWER
Harry advised that the County has received at least one bid, and it is the same company that did Lochwood, which he and Bob visited and what they saw was a very neat job in a community that is twice the size of our community but a much more confined space.  We have not heard any complaints at this stage about that contractor.  We will ask Hans to be here for our August meeting to present an update.
9. PARK 
Bob Wood advised that the Park project is complete – we added a few benches, chess/checkerboard, and a cornhole set – there is also a small house that contains the necessary pieces and a bean bag set required to play these games and so far everyone has been very respectful.
10. RED KNOT FESTIVAL – was very well attended, and while the Town isn’t the host, we have stayed involved and informed.  Attendance, considering how poor the weather was, was terrific and we expect the Upstream Alliance will want to put it on again next year.  Thanks to all those that attended and participated.
11. DETRITUS on the north end.
Bob Wood has had many conversations with US Fish & Wildlife, and it appears they are moving forward with Ducks Unlimited on a project to use the detritus to fill mosquito ditches in the Marvel Saltmarsh.  How this will be accomplished is not currently known, but it’s important to note that this would be a one-off.  Once the ditches are filled, no more detritus will be moved.  We are still looking at the USACE (US Army Corps of Engineers) Section 1-11 study as possibly being the answer to changing how the water moves in this area, and it is unknown if fixing the southern wall will change the amount of detritus.
12. SAWYER ROAD
Harry advised this road is privately owned and has not been maintained.  The Wilkerson family has not wholly agreed to sign it over to us.  The Town is not willing to buy this property; we would be willing to take it over and maintain it for the benefit of those homeowners.
13. CAMERAS / SECURITY 
Harry advised we are in the middle of our budget process and there was no money to buy the cameras nor to maintain the monthly cost of internet/electric service to use them.  Once the budget for the next year is agreed, we will know better if we can move forward.
14. TAX ASSESSMENT
Harry informed everyone that the County and State have agreed that our Town can maintain assessments from the previous year (FY2025) until we are able to get the details worked out – because the assessments significantly increased home value for older properties, the rate change for older properties is greater.  In addition, the change to commercial properties would impact the Town’s budget.  Slaughter Beach would like to change the Town Charter so we can charge a different rate for commercial vs. residential.  The council has not had time to review this possibility so we will actively review in the next month.
The opportunity to challenge your assessment with Tyler Technologies has closed, however, taxpayers are always able to challenge their assessment with the County in Georgetown.
Taxes include school, county and town taxes.  The fluctuation for the Town should not be great as the County as well as the Town has agreed to doing Net-Zero; however, this does not mean no one will have their tax go up or go down to meet the budgeted number.
15. YARD SALE – The yard sale was not well attended so the Town Council will consider whether to continue to sponsor the event by taking an ad out in the newspaper.  A suggestion has been made to run it at the same time as the Red Knot Festival.
16. YARD WASTE CONTAINERS / BULK WASTE – The Town offers ONE bulk waste pickup annually as this is very expensive, however, we did increase the number of yard waste containers.  Everyone should be aware we were almost fined $500 because someone threw plastic bags into the yard waste container this last month.  Fortunately, the driver caught them and pulled them out, helping us avoid unnecessary charges.
17. SLAUGHTER BEACH HISTORICAL SOCIETY – Working on the next calendar and we will take preorders on the website.  The theme is the 250th Anniversary of the USA.  The photo contest has started – open to residents and the photos could be from any area of the Town or even the Dupont Nature Center.  Check the Town Happenings or the website for more information.
18. PARTY AT THE BEACH – On June 4th we had an unplanned and not permitted party at the Pavilion and on the beach with a group of approximately 200 young people in the evening.  A fight did break out as they were leaving, but the fire company had called the police to help manage the crowd, so the exit of the group was relatively quick.  Harry Ward, Bob Wood and Shaina Currey-Gillespie cleaned up the trash within about one hour.
19. STATE POLICE – a resident wanted to express thanks as the State Police seem to have stopped the bike racing that was taking place on Slaughter Beach Road.
20. JULY 4th Regatta – Slaughter Beach Sail Club will host midday July 4th
21. PETS – A gentle reminder to clean up after your pets.

A Motion was made by Ben Monastero and seconded by Joanne Plescia to Adjourn the meeting at 11:08 am.
  The Motion passed 4-0.
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