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[bookmark: Minutes_of_the_Regular_Town_Council_Meet]Minutes of the Regular Town Council Meeting
Monday, June 10, 2024

1. The Regular Town Council Meeting to Order:
Bob Wood called the meeting to order at 7:00pm.  Council members in attendance were Bob Wood, Joanne Plescia, Ben Monastero and Jamie Draper.  Community members in attendance are on the attached sheets.

2. Approval of the May 8, 2024, Special Meeting Minutes:
A Motion was made by Ben Monastero to approve the May 8, 2024, Special Meeting Minutes and seconded by Joanne Plescia.
The Motion carried unanimously, 4-0.

3. Approval of the May 20, 2024, Town Council Meeting Minutes
A Motion was made by Jamie Draper to approve the May 20, 2024, Town Council Meeting Minutes and seconded by Joanne Plescia.
The Motion carried unanimously, 4-0.

4. Approval of the June 10, 2024, Meeting Agenda:
A Motion was made by Joanne Plescia and seconded by Jamie Draper to approve the June 10, 2024, Meeting Agenda.
The Motion carried unanimously, 4-0.

5. Welcome and Announcements:

6. Reports:
a.    Tony Pratt/Beach Replenishment/USACE Section 1-11 Study – No update on the study.

b.    Bay Beach Update – Bob Wood advised Senator Carper’s press event had more than 100 people present and Kathy Lock advised the State of Delaware is to provide the match of $2million toward beach replenishment.  Sand replenishment will be several years out as USACE is doing a new engineering study.  Memorandum of Agreement has not been signed and if it is not done soon, BBA may request letters from residents to press this topic with the general assembly and state representatives, she will do a draft for our use.

c.    Treasurer’s Report – Joanne Plescia reported on the General Ledger, Grants and Profit & Loss Budget for FY24 to-date (reports attached) as well as RTT and tax collection to-date.  If a property owner would like copies of these reports, they can be emailed by messaging the town manager for Treasurer’s Reports.
A Motion was made to approve the Treasurer’s Reports pending audit or review by Jamie Draper and seconded by Ben Monastero.
The Motion passed unanimously, 4-0.

d.   Budget FY2025 – Joanne Plescia advised we have been pulling money from RTT (Realty Transfer Tax) to cover expenses in the Town, however allowed use of RTT money is restricted.  The Treasurer is proposing a .15 cent increase in taxes for all property owners in town bringing the annual tax rate from .75 per $100 to .90 per $100.  Concerns were raised that we are being re-assessed currently, and Council advised this is being taken into consideration and as all Councilmembers are taxpayers, the plan is to adjust taxes based on these potential changes when the increases are assessed, making it revenue neutral.

e.   Memorial Fire Company – Kent advised last month they had 33 ambulance calls with 18 in the fire district; they are continuing to look for volunteers; the new boat will be in shortly and they hope to sell the old boat by end of the year and there’s a father’s day breakfast this Sunday morning 8:30-12:30 for $10 – Kathy McFadden will send the info out in her weekly.  In October Kent will be the fire chief’s association president for Sussex County.

f. Building Inspector’s Report – Ben Monastero read Bob Clendaniel’s monthly report (copy attached).  For any work at your house, please contact Bob Clendaniel.  Permits are not unreasonably expensive and while most work won’t require a permit, it’s best to have a record should our town ever have an emergency and need assistance from DEMA (Delaware Emergency Management Agency).  July 24th meeting with FEMA for the Community Assistance Visit (CAV) reviewing all building improvements in the town limits.

g. Cybersecurity/Computers – Jamie Draper is waiting for a response to her application for financial assistance.  No update.

7. Mayor & Town Council Updates:
a. SCAT (Sussex County Association of Towns) – Bob Wood advised the speaker was about low-income housing but they also reviewed Bills before the Senate and House.
b. DLLG (Delaware League of Local Governments) – We didn’t send anyone to this month’s meeting.  There are times the topics don’t match the needs of our town, so we prefer to save the money.

8. Old Business:
a. Grants and On-Going Projects:
· ARPA/Park (American Rescue Plan Act) – Joanne Plescia is considering all ideas that have been suggested and welcomes further input.  If you would like to make a suggestion (so far wind fencing around the tennis court and full grown trees have been suggested) for the monies that are left to be spent, email treasurer@slaughterbeachde.com.

· FEMA/BRIC (Federal Emergency Management Agency/Building Resilient Communities) – Bob Wood advised we have applied for this technical assistance grant that will take approximately three years to complete.  No update.

· MSA/DOT Thriving Communities (Main Street America/Department of Transportation) – This is a feasibility study for improving safety on the road between Milford and Slaughter Beach.  Milford is the applicant and there’s been an election and some turnover of staff so we are waiting to hear who the new contact will be and, in the meantime, we applied for a subaward that would pay to hire someone/manage the work needed to do the feasibility study.

b. Phragmites – every three years we need your permission to spray phragmites on your property to eradicate them from our area.  If you aren’t sure, pull the form from the website and send in a new one to be safe.
c. Sewers – The Meeting Minutes are on the website https://slaughterbeach.delaware.gov  We expect another update from Sussex County late August or early September.
d. Detritus - Bob Wood is meeting on June 20th with Fish & Wildlife, DNREC to move the study of detritus and our saltwater marsh for a JPP review.

9. New Business:
i. Red Tags for your Water Shut-Off – a town resident donated tags that are labeled for your water shut off valve.  These are incredibly useful if you have renters, or are not living here full time, as during an emergency a quickly identifiable tag can make the difference between two minutes and twenty to shut off your water.
ii. Slaughter Beach stickers for your car or windows – Steve Gibble donated the stickers for all residents to use and gave them to the Historical Society to distribute – treasurer@slaughterbeachde.com to get yours.

10. Upcoming Events:
· June 16 – Father’s Day Breakfast at the firehall $10; 8:30-12:30pm
· June 22 – Meals for Wheels cycling event will be passing through town 8-12noon
· June 24 – Final pick up from Republic – leave your Recycle bin at the street for collection
· June 26 – Bookmobile 12:45-2:45pm firehall parking lot
· June 26 – Blue Hen will be dropping the new trash and recycle bins
· June 28-July 1 – roll of dumpster for yard waste only
· July 4 – Slaughter Beach Sail Club Regatta
· July 8 – Reorganization and Monthly Meeting 6:45pm firehall

11. Open Forum

12. Adjournment:
A Motion was made by Joanne Plescia and seconded by Jamie Draper to adjourn the meeting at 8:22pm
Motion passed unanimously, 4-0.
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