Minutes of the Regular Town Council Meeting
Monday, September 8, 2014

Call to Order

Mayor Krause called the September 8, 2014 Regular Town Council Meeting to order at 7:00 PM in the downstairs
meeting room of the Slaughter Beach Memorial Volunteer Fire Company. Members present were Mayor Bill
Krause, Vice Mayor Amy Parker, Treasurer Jackson Gingrich, Secretary Glenn Stieffenhofer, and Councilperson
Kathleen Lock. Signed in community members are shown on the attached sign-in sheet.

Pledge of Allegiance

After the Pledge of Allegiance was recited, Mayor Krause read a portion of the Constitution and proudly noted that
there were five signers from Delaware.

Approval of September 8, 2014 Town Meeting Agenda

Motion: A motion was made by Amy Parker to approve the September 8, 2014 meeting agenda. Jackson Gingrich
seconded the motion. Motion carried unanimously, 5-0.

Approval of August 11, 2014 Town Meeting Minutes

Motion: A motion was made by Jackson Gingrich to approve the minutes of the August 11, 2014 Council Meeting.
Kathleen Lock seconded the motion. Motion carried unanimously, 5-0.

Welcoming and Announcements

Mayor Krause welcomed all to the meeting and reminded attendees that the meeting is being recorded for
purposes of minute taking and asked anyone with comments to please state their name and to speak loudly.

Introduction of Council and Officers

Reading of Correspondence

Mayor Krause read several pieces of correspondence — most notably were two from the Memorial Volunteer Fire
Company. The first letter thanked the Town for their donation to the Fire Company. The second letter gave notice
that the Fire Company was cancelling the lease between the Fire Department and the Town regarding the park and
recreation area, effective immediately. Mayor Krause said that he plans to meet with Memorial Volunteer Fire
Company President Bill Warner next week to help define some of the deficiencies of the lease such as defining the
park limits and insurance / liabilities. A new lease would need to be put forth to the Town Council and the Fire
Department membership for approval. Mayor Krause said that he would be able to report on the status of the
lease negotiations at the next monthly Council meeting.

An invoice for FY15 Delaware League of Local Government membership dues was passed to Jackson Gingrich. We
are not currently a member of the organization; further information is needed to see if this membership would
benefit the Town. Mr. Gingrich noted that the membership fee seems to be high and is not proportionate to the
fees for the surrounding communities comparing the populations. Other towns are larger in size and have smaller
membership fees.

Amy Parker received a phone call from the DE ACLU. Joyce said that she was unsuccessful in reaching the Mayor
but wanted to notify the Town that the ACLU had received two complaints regarding the election. Joyce wanted to
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know how the Town was addressing the recommendations put forth by Commissioner Manlove from the State

Board of Elections. Amy told her that we have formed a committee to address the issues and are working on them.

Mayor Krause returned Joyce’s call and asked who the complainants were; Joyce responded that she didn’t believe

she could divulge that information. Mayor Krause stated regarding FOIA, this was difficult to believe. Joyce said

she would check with her supervisor and Mayor Krause referred the matter to the town attorney.

Reports

a.

Treasurer

Jackson Gingrich stated that we had expenditures of S6000 for the park grant that was not included in the
May 2014 report; therefore he presented revised reports for May, June, and July 2014. He then presented
the August 1 — 31, 2014 Treasurer Report. The General Fund had expenses of $10,968.77 and an ending
balance of $16,773.10. The Municipal Street Aid Fund had expenses of $412.49 and an ending balance of
S$11,633.51. The Realty Transfer Tax Account had no expenses and an ending balance (including CD) of
$497,293.29. Summing the above, the Town’s total ending cash balance as of August 31, 2014 is
$525,699.90.

Motion: A motion was made by Kathleen Lock to approve the May 1 — 31, 2014 restated Treasurer
Report; the June 1 - 30, 2014 restated Treasurer Report; the July 1 - 31, 2014 restated Treasurer Report;
and the August 1 — 31, 2014 Treasurer Report, subject to audit. Glenn Stieffenhofer seconded the motion.
Motion carried unanimously, 5-0.

The detailed monthly Treasurer’s Reports will be posted on the Town website under the Town Council tab
at http://slaughterbeach.delaware.gov/town-council.

Mr. Gingrich reported that he submitted the paperwork for the park grant reimbursement approximately
one week ago, and that he ordered street signs for North Delaware Ave. and North Harrison Ave. He
anticipates they will be received and installed by the end of the month.

There was a discussion regarding the balance of the RTT account, which is over the FDIC insured amount of
$250,000. Mr. Gingrich said that he anticipated there would have been more expenses from that account,
but that not being the case, it is time to do another CD perhaps for 45 — 50 thousand. Mayor Krause
deferred this as an agenda item to vote on at the next monthly meeting.

Additionally, Mr. Gingrich stated that he contacted the auditor to let her know he is ready to start the
audit sometime in the next month.

Building Inspector / Floodplain Manager

Jackson Gingrich presented the July and August 2014 reports for Bob Clendaniel who was not able to
attend the meeting. Mr. Gingrich reported the Building Inspector spent a total of 6 hours in July 2014 and
17.75 hours in August 2014 for inspection and permit work. We received checks for three permits totaling
$1,100. One permit was substantial and was for $900. Mr. Gingrich stated that we are just about
breaking even on what we spent and income from building permits.

Amy Parker recommended that the Building Inspector include the address in addition to the permit
number on the report for tracking purposes and transparency of information. She offered to follow-up
with the Building Inspector.

Tax Collector

Angela Tibbitt, reported the beginning bank balance on August 1, 2014 was 5$1,679.50. After deposits of
$26,236.61 and a check written for $13,000.00, the ending balance on August 31, 2014 was §14,916.11.
We collected 4,776.30 in August (deposited in September) making the current bank balance $19,692.41. A
check for $18,000.00 was given to the Treasurer tonight.
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The total 2014 tax billing to owners is $68,499.52 of which 530,748.64 has been received through July 31,
2014. With 2013 overpayments applied to 2014, late fees received, and prior years taxes collected, the
balance of 2014 tax billings receivables is $37,486.75. We also have past due tax billing receivables of
$624.43 for prior years.

The monthly Tax Collector’s Reports will be posted on the Town website under the Town Council tab at
http://slaughterbeach.delaware.gov/town-council.

Ms. Tibbitt estimated the YTD balance is likely about the same as prior years. Mayor Krause asked if
properties are reassessed when there is an improvement. Ms. Tibbitt replied that when there are
substantial improvements to a property, the property is reassessed. She said she uses the county list for
billing which usually takes that into account.

Town Street Committee

Jimmy Dalton reported that four of six streets were re-stoned. There was a disagreement with the
contractor over how many streets were originally supposed to be re-stoned. Jimmy has an invoice from
them indicating it should be six streets and the issue has been resolved with the contractor. The remaining
two streets should be completed in the next two weeks.

Marina Drive, off of Passwater Drive, was re-shelled this past Sunday at a cost of $400. Jimmy reported
that once the base is established on the streets that are being shelled, they should hold up pretty well.

As a follow-up to the discussion last month regarding adding a street light on Passwater Drive, Amy Parker
reported she spoke to the resident that made the request. Amy also said she spoke to the State Police and
they said that if anyone sees anything unusual to call 9-1-1.

Motion: A motion was made by Amy Parker to approve contacting Delmarva Power to install a dusk-to-
dawn streetlight on Passwater Drive. Kathleen Lock seconded the motion. Motion carried unanimously,
5-0. Council still needs to determine the exact location of the new streetlight.

Regarding the benches in the Town Park — Daniel McCarthy stated the benches are in bad shape and it’s a
safety issue. It was determined that although there may be money in the park grant to replace the
benches, we can’t move forward without a lease.

Election Revision Committee

Election Revision Committee Chairperson Rebecca Craft held a public meeting at 6pm. The purpose of the
meeting was to gather information from residents on which aspects of the existing election process need
to be reviewed for possible revision. There was limited attendance at the meeting with only two
community members in attendance. The areas of discussion were appointing election officers; hours of
balloting; absentee ballots; residency requirement. The full minutes from the meeting can be found on the
Town website at http://slaughterbeach.delaware.gov/town-council/town-meeting-agendas/.

Rebecca created a short survey that will be sent to all residents that are signed up for the town listserv and
plans to report the results to the Council at the Regular Town Meeting on October 13, 2014.

There was a short discussion about the listserv and if we are reaching everyone it the Town. Not all
residents are on the listserv as it is an opt-in list.

Vice Mayor Amy Parker referenced an article in the Cape Gazette concerning the Dewey Beach absentee
ballots. (http://capegazette.villagesoup.com/p/deadline-extended-to-mail-deweys-absentee-

ballots/1236698)
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f. Mayor and Council Updates
Crime

Mayor Krause began a discussion about crime in Slaughter Beach. He said that Amy Parker had sent
out an email a couple of weeks ago notifying residents that several cars were broken into.
Additionally, the Mayor reported that Jimmy Dalton had one of his windows shot out with a pellet gun
and he also heard from the Fire Department that non-residents were sleeping on the bench in the
Town Park. He said he feels that if we get a reputation that we are an easy mark, things may get
worse. He suggested we should tighten up were we can — lock doors; streetlights in the back of the
park could be converted to motion-activated lights; surveillance cameras are somewhat low-cost.

A resident asked if we could have a neighborhood watch. The Mayor said that we have signs on Bay
Avenue, but it does not seem that we currently have an organized neighborhood watch. Gerry Maher
said a Town Watch was started by Council a number of years ago, but there wasn’t enough
volunteers. Kathleen Lock stated that cops don’t want us to play cops, and according to resident State
Trooper Terrie Griffin, you should never put up Neighborhood Watch sign if you don’t actually have
one. Ms. Lock recommended removing the existing signs if we are not going to have an organized
Neighborhood Watch.

Mayor Krause said that he plans to meet with the Fire Department next week to see what they are
doing and to see if there is anything we what things we can mutually accomplish together.

Kathleen Lock reported that she did some initial research on the cost of surveillance cameras and
received a quote from one company for $6000 - S8000 for four to five cameras. If Council should
move forward with this initiative, we will have to bid out.

One resident said that people are told to call 9-1-1 only in an emergency and asked if we could publish
a non-emergency number. The Town falls under the jurisdiction of the Delaware Sate Police Troop 7
in Lewes and the non-emergency number is 302-644-5020. It is listed on the Town website under the
“Emergency Information” tab.

New Initiative — NWF Wildlife Habitat

Mayor Krause reported that Bill McSpadden is working on a new initiative to get the Town certified as
a National Wildlife Habitat. Mr. McSpadden is in the early stages of the initiative and more
information will be forthcoming, perhaps early next year.

NFIP Community Outreach Program Report

Vice Mayor Amy Parker reported that about 45 residents attended the National Flood Insurance
Program Community Outreach meeting on September 5, 2014. Mayor Krause recognized the efforts
that Ms. Parker put into organizing this meeting for the benefit of the residents of Slaughter Beach.

Letter Opposing City of Rehoboth Beach Wastewater Ocean Outfall Plans

As previously reported, Mayor Krause sent a letter to DENREC Secretary David Small on behalf of the
Town of Slaughter Beach opposing the ocean outfall until a realistic design is in place to ensure no raw
sewage flows into the ocean. The Mayor reported that he has received feedback from Senator
Simpson and Representative Kenton indicating that they basically agree with our position, but he has
not received a response from Secretary Small.

9. Old Business
a. Prime Hook National Wildlife Refuge

Amy Parker reported that there was no official update. Mayor Krause an article in the paper on Monday,
September 1, 2014 that might be of interest:
http://www.delawareonline.com/story/news/local/2014/08/31/sussex-road-abandoned-soon/14914679/
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Town Park

There was a very brief discussion regarding raising the limits on the Town insurance policy to ensure
adequate liability coverage. Amy Parker stated she thought we should consult the Town Attorney to see
where we stand in light of the letter from the Fire Department cancelling our lease. Mayor Krause noted
that this agenda item preceded receiving the letter and suggested the discussion be tabled until we have a
discussion with the attorney.

Municipal Street Aid

Jackson Gingrich reported that he would have the form submitted by the October 1, 2014 deadline.
Grants

Wastewater Management Feasibility Study Grant

Kathleen Lock reported that they are scheduled to meet with Kent County and the City of Milford on
Thursday, September 18, 2014 as part of the ongoing grant process.

Later in the meeting, Daniel McCarthy asked if the status report for the Wastewater Management
Feasibility Study Grant will be posted on the Town website. Kathleen Lock replied that there is no
requirement to do so, and it hasn’t been done for any other grants. She further explained that status
reports are fluid and change with every meeting and we wouldn’t want to release misinformation
while this is ongoing. There have only been preliminary meetings at this point. We should wait until
the engineering firm provides a final report, which has to be to the state by March 2015. The final
report will be shared with residents and posted on the Town website at that time.

Sea Level Rise Grant
No report.
Town Park Grant

Last month, Kathleen Lock contacted All-Pro Courts who assured her they would be out within two
weeks to fix the bubbling on the courts. She said she contacted them again earlier this week and they
said it would be another week or two. All-Pro Courts reassured her that they would stand by the
warranty.

Ms. Lock stated that Mr. Gingrich submitted the paperwork for reimbursement on the grant but we
have not received the funds yet. Mr. Gingrich noted that the paperwork was only submitted a week
ago. John Lyons asked why we would do the work without the money in hand. Kathleen Lock
explained the contract called for reimbursement, meaning we have to lay out the money first and then
apply for reimbursement.

A resident at the meeting said that she worked in a hospital and used to apply for grants. She agreed
that it is senseless to publish only part of it because grants are very tricky and change every second.

Sussex County Safety Grant

Jackson Gingrich reported that we have not received any bills yet. Amy Parker said that she would
contact the State Police to see why they have not been sent.

Job Descriptions

Amy Parker reported that she has been working with Trisha Saunders on the job description for the Town
Clerk position and they are making good progress and expect to have a document for Council next month.
After that, they would like to continue with the job descriptions for Building Inspector/Floodplain
Coordinator, Town Maintenance position, and others.

Update on common email addresses
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Kathleen Lock reported that she spoke with Bill McSpadden regarding setting up Comcast email addresses
for the Town Council members. Bill said that we have seven email addresses with our Comcast account
and we are already using three of them, leaving only four available addresses. We would need five for
Council and one for the Tax Collector. An option would be to set up Gmail accounts or use some other free
email client. Bill also recommended that the email addresses be set up and managed by the Town Clerk
for continuity and because of turnover. The Town Clerk would be responsible for setting up the initial
accounts and the passwords and would also be responsible for resetting the passwords and providing
instructions to new people when there is turnover. The email addresses should be generic such as
SlaughterBeachMayor@gmail.com or SBMayor@gmail.com. This task would need to be added to the
Town Clerks job description.

If there is a need for business cards, we could keep the cards generic as well for when there is turnover.

Dan McCarthy asked if there was an update on the computer system. Mayor Krause said we did not get a
new computer and everyone is using their own laptop. He added that we probably should set up a cloud
based storage system.

Sea Level Awareness Week

Kathleen Lock reported that there is a kick-off event for the statewide Sea Level Awareness Week at 1:30
PM on Wednesday, September 10, 2014 at the DuPont Nature Center. The event is sponsored the
Delaware Nature Society and there are 18 organizations involved. DNREC Secretary David Small is a guest
speaker. Kathleen Lock is speaking at the event on behalf of Slaughter Beach.

10. New Business

There was no new business for this meeting.

11. Other Reoccurring Topics — Discussion Only if an Update for this Meeting

o

b.
C.
d

—h

Town Budget Topics;

SCAT - Steering Committee Meeting’

Code Enforcement;

Discussion of future Impact Fees for new building off of Marina Drive;

i. Amy Parker said this should be changed to Passwater Drive (not Marina). We have
spoken to attorney and his is researching impact fees. This should be on agenda for next
month.

Alliance of Bay Communities;
The Bayshore Initiative (BSI);
CAV Report Progress;

i. Amy Parker said that Bob Clendaniel submitted his report in August. At the NFIP Community
Outreach Meeting on September 5, Darlene Messina stated that she had not yet had a chance to
review the report.

Slaughter Beach Zoning Ordinance (SBZO);
Comprehensive Land Use Plan (CLUP);
Floodplain Ordinance (FPO);

i. Amy Parker reported that DNREC is just finishing up with Sussex County and once they get theirs
done, then DNREC, Sussex, and Slaughter Beach will meet to complete our FPO. Since Sussex
County would enforce our ordinance, we would want to mirror theirs as much as possible. We
can make ours stricter if we so choose, but not less strict than the County.

Town Office;
Municipal Street Aid;
Continuing — Reports from BI/FPM, Tax Collector, and Town Clerk
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12. Priorities for SB for the year — Updates as they occur

a.
b.

e.

NFIP all goals that must be accomplished to improve SB rating;

Pursue beach replenishment; breach restoration; address flood & drainage issues through
DNREC program;

Contact owners of the few properties that need cleaning up;

Discussion on future actions to mitigate the negative effects of commercial fishing on SB.
— Referred to Bill McSpadden for action.

i. Mayor Krause said he is meeting with Bill McSpadden and a couple of representatives from
DNREC tomorrow afternoon to discuss the issue and to see if there is any legislation or Town
Ordinances that can be used to mitigate this.

Town beautification

13. Public Comment

Gerry Maher asked about the costs for the Sewer Feasibility Study and asked if there will there be a referendum.
Kathleen Lock responded that someone outside of Slaughter Beach would likely handle the referendum — most likely
the County. A referendum is a requirement post study and we don’t know if we are even going forward. We had
two grants that paid 100% of the study. There has been a lot of information put out and some has been inaccurate.
Ms. Maher said she is concerned with the cost and has heard horror stories about the cost and they destroy your
yard they don’t fix things in the yard. Dan McCarthy commented about lawyer cost and the facts were not

misinformation — they were just the average cost in other towns.

Park — Do we want to lease the park? We pay insurance, and maintenance. Should we open this discussion to
residents. Bill said we want a park open to the town residents. If the fire company wants to take it on, great.
What is the liability? Fire Department has liability insurance and so does the Town.

14. Upcoming Events

Coastal Clean-Up - Saturday, September 20, 2014. Please contact Bill McSpadden
Coast Day - First weekend in October

Town Committee Meetings — Monday, October 13, 2014 6 PM

Town Council — Monday, October 13, 2014 7 PM

Flu Shot Event — October 14, 2015 6 PM — Sponsored by the Fire Company

15. Adjournment

a.

Motion: Jackson Gingrich motioned to adjourn the meeting at 8:33 PM. Amy Parker seconded the motion.
Motion carried unanimously, 5-0.

Respectfully submitted,

Glenn Stieffenhofer
Town of Slaughter Beach

Secretary
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MEMORIAL VOLUNTEER FIRE CO.

SLAUGHTER BEACH /| STATION 89
359 BAY AVE. MILFORD, DELAWARE 19963
302-422-8888 STA. 302-422-5944 FAX

August 14, 2014

Town of Slaughter Beach
357 Bay Ave.
Milford, De. 19963

Dear Mayor and Town Council,

I am writing this letter on behalf of Memorial Volunteer Fire Company with regards to the
donation you provided for the Memorial Volunteer Fire Department.

Your donation helps provide the funds to train our professional volunteers and keep our
Fire, Rescue and EMS equipment up to the required standards for both the state and
federal requirements. It also allows us to maintain our facilities to protect our volunteers,
equipment and serve our community.

Thank you for your support.




MEMORIAL VOLUNTEER FIRE CO.
SLAUGHTER BEACH / STATION 89

359 BAY AVE. MILFORD, DELAWARE 19963
302-422-8888 STA. 302-422-5944 FAX

September 3, 2014

Mayor Bill Krause
Town of Slaughter Beach

357 Bay Avenue
Milford, De. 19963

Dear Mayor Bill Krause,

| am writing this letter on behalf of Memorial Volunteer Fire Company with regards to the
lease of the park and recreation area. A motion was made on the floor of the general
membership meeting on September 2, 2014 to cancel the lease immediately. The motion
passed and the lease is officially no longer in effect.

7 Bill er

President
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